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Inventory Management

Everything. That's what customers want, and RedPrairie’s sophisticated Inventory

Management solutions make it happen without breaking the ledger. Offering the
best prices, the latest products, and superior service are all possible because of
integrated back office technology that sharpens your competitive edge. Inventory
Management from RedPrairie provides site-level inventory control and enterprise-
wide inventory visibility, enabling you to control inventory shrink and meet
customer demand more effectively.

Restaurant and convenience store managers
KEY BENEFITS understand the delicate balance required to
o Increase sales provide an exceptional customer experience

. . ! while maintaining tight control over food costs.
e Improve operating margins through timely and

accurate invoice reconciliation RedPrairie’s Inventory Management solution

e |dentify and reduce cost of theft, loss or training issues addresses this challenge, giving managers visibility

, S and control over inventory.
e Reduce ordering and administration time

* Reduce food cost RedPrairie’s E2e™ solution offers additional modules

e Automated purchase-to-pay process to improve your business operations.

> Workforce Management

> Execution Management

> Financial Management

> Merchandise Management

> Performance Management
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Capabilities e Invoice Reconciliation - Enables users to:

RedPrairie Inventory Management solutions prOVide > Automatica”y reconcile inventory

closed-loop control that forecasts the business, > Flag discrepancies as exceptions
plans product movement, orchestrates suppliers, > Automatically generate credits
optimizes purchasing, anticipates workloads, and

prepares just the right amount of fresh product to * Forecasted Replenishment - Forecast needs

meet demand. Key features include:

based on sales, seasonality, and special events or

promotions, and generate automated suggested

e Perpetual Inventory - Tracks all inventory orders based on these factors.

transactions in the store—ordering, receiving,

cycle counts, adjustments and transfers—
providing visibility into supply chain and
other store inventory, enabling retailers and

e Purchasing - Integrate with and manage suppliers

through electronic ordering and automated
receiving capabilities.

restaurateurs to meet customer demand.

e Food Cost Management - Enables restaurant
operators to:

> Order, prep & produce food based on demand
> Accurately calculate food costs
> Track costs by recipe & reduce carrying costs

About RedPrairie

RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and
workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and
create competitive advantage.

With over 20 global offices providing services to over 40,000 sites in 50 countries, companies trust RedPrairie inventory, workforce and
transportation solutions to deliver an immediate increase in productivity—with the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we're committed to delivering solutions that work. We're committed
to delivering solutions for the real world.
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