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Performance Management

RedPrairie Performance Management is an advanced web-based analytic solution

that leverages the wealth of existing information in all of your Supply Chain
Execution systems and applies it to Key Performance Indicatorsand definable
thresholds. Built on RedPrairie’s Analytic Foundation, Performance Management
provides a customizable, industry leading solution that transforms raw, disparate
data into useful Scorecarding and Analytics. The result is a true end-to-end
industry solution that provides any size organization unprecedented insight

into their warehouse performance, workforce productivity and transportation
optimization that will give you a unique competitive advantage.

“Using RedPrairie’s Performance Management,

KEY BENEFITS Culver’s has been able to bring together the
KPI’s that we use to monitor and drive our
> Warehouse Performance business into a single easy to use interface.

We have even been able to gain new insights
into a key corporate service levels strategy by
analyzing information. Looking into the future,
we plan to deploy Performance Management
Analyze by location, product and employee into our corporate SharePoint extranet site which
will allow us to share pertinent information with
even more of our employees and franchisees.”

> Workforce Productivity

> Transportation Optimization

Joe Koss,
CFO for Culver’s Franchising System, Inc.
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Advanced Scorecarding & Analytics
Performance Management o Web-based

e Centralized access to business critical
information

¢ Role-based Dashboards

e Dirillable, user friendly and easy to understand
e KPI/ Scorecard Reporting

e Actual vs. target, category and role specific

® |ntuitive Interface

¢ Increased user acceptance and productivity

Analytic Foundation

e Scalable

¢ Able to handle large data volumes

e Prebuilt Cubes

e Fast, ad-hoc reporting

e Prebuilt Extract, Transform & Load (ETL)

¢ Rapid deployment & low IT maintenance

e Comprehensive Data Warehouse

® One view of the truth

Detall Fuel % Shipping Trend

200+ Standard Reports

About RedPrairie

RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and
workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and
create competitive advantage.

With over 20 global offices providing services to over 34,000 sites in 40 countries, companies trust RedPrairie inventory, workforce and
transportation solutions to deliver an immediate increase in productivity—with the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we're committed to delivering solutions that work. We're committed
to delivering solutions for the real world.
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